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Environment Agency & Fleet

© Government Agency — protect and enhance
© £1B business covering England & Wales

2 10,000 employees

© Fleet Operations — 38 FTE's

© Lead for fleet within DEFRA

© Economic challenges




Fleet Statistics

2 Approx.10,000 fleet assets

2 Mixed and complex fleet

© Significant “grey fleet”

@ 28% of our carbon emissions come from fleet

© Commercial fleet assets reduced by 18%
(carbon/cash savings) in last 3 years

© Mileage reduced by 1.6 million miles
(897tonnes) In last 3 years
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Economic Challenges

© Delivery targets unchanged

© Capital and Revenue reductions

© Carbon reduction targets still needed

© Cost of technology

© Safety Issues and Operational performance
2 Winning hearts and minds




The Solution ?

© Review asset utilisation rates

© Use of Government contract frameworks

© Changing delivery model for fleet services

© Better planning of operational work

© More effective use of external suppliers

© Select most cost effective environmental solutions
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The Future ?

@ Mileage, carbon & fleet reduction targets

© Standardisation of fleet

© Heavier usage of remaining assets

© Greater sharing of fleet assets pan government
© Continued reduction of carbon emissions
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