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• Four local authorities west of Birmingham

• 1 million+ residents

• Mixed picture politically

• Strong PT offer, but highly polycentric nature 

results in reliance on private vehicles

• ~30% of households without off street parking

• Real lack of public charging infrastructure

• Black Country Transport set up to support 

collaborative working on strategic transport

The Black Country



Background & Context

2018 2019 2020

• BC ULEV Strategy 

& Vision published

Where are 
we now vs 
where we 
need to 

be? 

• Secured £130,000 LGF 

development funding

• Joined VPACH Project

How do we 
accelerate 

EV uptake in 
line with 

objectives ?

2021

How do we 
deliver at 
the  pace 
our targets 
dictate? 

• Secured £1.15m 

ORCS grant

2022

How do we 
derive best 
value for all 

of our 
residents?

• Secured £7m 

CRSTS funding

• Procured 

operator







Infrastructure - Spatial Planning

• We have developed a tool to assist in 

identifying suitable locations for on-

street charge points, which includes:

• TROs

• Junctions

• Footway and road width

• Currently working on case for a 

regional procurement approach and 

looking at different delivery options for 

different use cases



Policy Recommendations

Council Fleets
• Devise in depth vehicle replacement 

Strategy 

• All new (appropriate) cars and vans 

EV after 2022

Taxi Licensing
• Encourage Licensing reviews across all 

LA’s and adopt collective approach

• New Licenses to be EV after 2028

• Deploy Measures to reduce 

Vehicle Parc by 2021

Modal Shift

Planning Policy
• Update existing or creating new SPD for 

developers by 2023

• Include ULEVs as a weighted tendering 

measure for new transport contracts

• Publish Public Transport decarbonisation 

plan by 2022

Public Transport 



Resourcing

1FTE

£5.7M
For infrastructure (Includes DNO Costs)

£7M

Rounded ask for 

infrastructure, 

connections and 

resourcing

ULEV 

Programme

Manager

To coordinate BC programme delivery 

Funding Streams 

• BEIS

• OZEV

• WMCA

• BC LEP

• DfT



Consultation, Engagement and Equity

ULEV 
champion/s

Marketing 
and 

promotion

Funding 
applications

Procurement 
and delivery 

plan

Business 
case

Strategy 
adoption

Public 
consultation

• Consulted on strategy, and more recently consulted on specific ORCS sites

• Huge swing in public opinion in last two years

• Members and officers focused on equity of delivery over short-term revenue

• Very few areas of considerable latent demand

• Uncomfortable directing significant public money to already affluent areas

• Working with ALMO to provide chargers for social housing fleet and residents

• Investigating car club as means of providing affordable EV access in short term



Thank you for listening

in partnership with


